ESOLPK implements Microsoft Dynamics GP (Financial Solution)
for
Cabinet Division Employees Cooperative Housing Society (CDECHS)

CDECHS brings together fragmented operations
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WE TAKE IT FURTHER...

to align with their business processes,

ensuring quick processing of information. SNAPSHOT OF CASE STUDY

ORGANIZATION

Cabinet Division Employees
Cooperative Housing Society (CDECHS)

INDUSTRY
Real Estate

CHALLENGES

[mmmmmm e e e e e e e e e e e e e e e e e ——— - - - e Handling the invoices, payments and
keeping the 20 years old records for the
members of a whole community.

e Reporting about pending payments and
invoices due on community members

e fragmented operations were supposed to
be aligned with business processes.

Company Overview:

Cabinet Division Employees Cooperative Housing Society (CDECHS)
covers an area of 4400 Kanals and contains nearly 2800 plots for residence

/ commercial purposes. This Housing Society is located in the beautiful
BENEFITS

e Quick processing of information and swift
management of daily financial
transactions.
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excellent recreational facilities in a clean environment. These features

ensure a prestigious and comfortable lifestyle and provide great potential

Management, General Ledger/Members
Ledger, Plots Record Management and
Receivables Management

e Keeping of data of past two decades
which was a real trouble was efficiently
managed without any further hassle.

e The frustrated environment in CDECHS
office changed to a positive one due to
automation operation.

The Challenge:

CDECHS began to face trouble due to its vast infrastructure.
Several issues appeared on the scene such as handling the invoices,
payments and keeping the records for a whole community. There
were many fragmented operations which were supposed to be

aligned with business processes.
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ESOLPK'’s Solution for CDECHS

Microsoft GP Financial Module

ESOLPK’s Solution:

To resolve the mentioned issues, CDECHS selected
ESOLPK Enterprise Services Division. ESOLPK
carried out the implementation of Microsoft

Dynamics GP 10.0 for Financial Management of
CDECHS.

The main scope for Microsoft GP implementation

included:

®  Chart of Account

® General Ledger Management
® Members Ledger Management
¢ Plots Record Management

® Receivables Management

® Trial Balance

e Balance Sheet

® Data Entry for about 4000 Existing Records.

Technologies Used:
e  Windows 2003 Server
® Microsoft Dynamics GP 10.0
e MS SQL Server 2005
e MS Office 2007

The implemented solution helped CDECHS in
bringing together fragmented operations, ensuring
quick processing of information, thereby reducing

cost and improving quality and ROL.

Customer Benefit:

ESOLPK has played a significant part in the
automation of CDECHS entire financial system,
resulting in quick processing of information and
swift management of daily financial transactions.
The automation of daily operations of Account
Management, General Ledger/Members Ledger,
Plots Record Management and Receivables
Management and most significantly the record
keeping of data of past 2 decades which was a real
trouble was efficiently managed without any further

hassle.

ESOLPK’s vast expertise in Microsoft GP enabled
CDECHS staff to easily share information, increase
productivity, and provided a transparent
environment. The frustrated environment in office
changed to a positive one due to this automation
operation. Moreover, company highly recommend
ESOLPK on the basis of skills, devotion, reliability,

follow-up and outstanding competence.

Contact Us:

For more information on this case study email:
info@esolpk.com

To know more about ESOLPK. visit www.esolpk.com




